
Wolves AGM 2019 

 

1. Chairman’s Note 

 

Successful season – now offering football to children in the local community aged 5 – 16, and 

have agreed to run an u18 team for the first time next season. 

In addition to the increased numbers of teams and players, we’ve got a more efficient pitch 

arrangement which accommodates that growth, and have agreed additional 3G slots at the 

Piggott School.  We’ve also introduced a great new car park, and have an order in for a storage 

container to be sited near the BMX track.  So, importantly, the infrastructure has kept pace with 

the growth of the kids and teams.   

We’ve just completed our first season with professional input for the older age groups – some fine 

tuning required but on the whole it’s been received positively by players and Coaches alike.  And 

to be able to offer that when charging subs that are are less than many nearby teams, is 

something we should be proud of. 

On the pitch we’ve had mixed results – some of our teams doing very well in high Divisions and 

reaching Cup Finals, while others have had more challenging results.  But that’s to be entirely 

expected given the size we’ve reached and variety of abilities we’re catering for.  The most 

important thing is that the vast majority of boys have enjoyed turning up week after week for 

matches and training – and thankyou to everyone for creating an environment which has enabled 

that to happen.  Our main issue in many of the age groups is not attracting more kids, but getting 

the necessary number of Coaches to deal with the growing numbers. 

Off the pitch it’s been a quieter fundraising year, but many thanks to those who’ve helped 

organise the Halloween Disco, the recent End of Season event and those involved with the 

upcoming Village Festival activities. 

We’ve still got areas for improvement.  As the Club grows we’ve had more issues arise than 

previously where individual parents have disagreed with the Coaches on how some matters 

should have been handled in the various teams.  To minimise the likelihood of such issues arising 

in the future, and better handle them if they do, we’ve introduced further Behavioural guidance 

through the season – intended to assist Coaches, Parents and the kids.  And we may add to that. 

But on the whole I’m very pleased that I can hand over the Chairman’s reigns, with the Club well 

placed to carry on offering grass roots football to kids in the area, and allowing them to enjoy their 

football in the best environment that we can reasonably provide for them.  I’ve got every 

confidence the Club will continue to grow from strength to strength, and thank both those who 

have helped us get to where we are today, and those volunteering to step forward and take on 

relevant roles for next season.  

2. Treasurer update 

Club in a healthy financial position, maintaining the same balance from the end of last season. 

Proving that the club is run broadly on its subs for the year as we had lower sponsorship levels 

this year compared to last year.  

Sponsorship is still key to funding the club and helps us improve kit including goals which are 

starting to age – especially at 5 a side levels.   

 

3. Welfare update 



Wargrave Wolves is in a good position in respect of Welfare Matters.  We have made good 
progress this year in making sure all volunteers running our teams are CRC checked and have 
done the safeguarding course and that there is at least 1 Emergency Aid trained volunteer in each 
team.  In addition, we have made sure all teams have a FA Level 1 qualified coach. 

 
We have listened to any welfare concerns throughout the year and responded appropriately.  The 
Youth Forums have been very successful in feeding back information and listening to the 
boys.  However, to continue this we do need continued support from the coaches, in particular 
giving us the names of the representatives well in advance. 

 
In respect of areas of improvements we would suggest the following; 

 
We need to get better advance notice of any changes in team personnel.  Please note that it does 
take considerable time to process CRC checks and for a new volunteer to get booked on to a 
safeguarding course.  This is the minimum requirement needed before anyone starts volunteering 
with the children. 

 
We need an up-to-date list of all team personnel that will be working with Wargrave Wolves from 
September as soon as possible. 
 
Any issues that may arise between a coach, a player or a parent must be discussed with us and 
the Chairman before any action is taken.  Please could all coaches be reminded of this. There 
was an issue this year that resulted in a complaint to the FA and we do not want this to occur 
again.  We have made sure procedures in place to stop this from happening which Andy has sent 
out recently to all coaches. 
 
Overall, Wargrave Wolves should be confident that we are following the correct procedures in 
regards to Welfare and we wish to thank you all for being so cooperative with us.  We really value 
your prompt responses to all our requests. 

 

4. Appointment of committee for 2019/2020 

Chairman – Sam Hawkins 

Vice-Chairman – Andy Weakford 

Treasurer – Phil Edworthy 

Secretaries – Jenny Wilson, Jules Lang. 

Welfare officers – Debbie Brady, Nicky Barnwell 

 

5. Subs for 2019/20 

Agreed to remain at current levels  

Under 10’s and below £130 

Under 11’s and above £150 

 

Siblings discount £20 

 

 

 

 

 

 

 



 

Coaches and Admin meeting 

 
1 Previous Actions 

• Procedure re Behaviour – Procedure drafted that sets out how to deal with poor child 

behaviour.  

o All coaches to note lessons learnt from situations. Engage welfare and club early and 

keep notes 

o All coaches read procedure and raise any comments to chairman. Once agreed this 

will be published on website.  

o Welfare to put code of conduct on website and give card to u7 and u6 

• GK training numbers to be monitored.  

• Festival Fete – Henry organising the games.  

• Cross country challenge 13th July - £15 entry, £10 goes to the club. Coaches please keep 

mentioning to parents.  

• Ensure the cage is locked up – All.  

 

 

 

2. Age group updates  

U6 - Good attendance throughout year. Training finished. Few offers of helping out. 16 kids to 

start off with. Looking to do lvl1 this year. New goals required.  

U7 - 16 kids so two teams. Going into B and D. Kit required – New kit to be purchased for first 

season. Goalkeeper top required as well. Looking for sponsor. Complete handover with Josie and 

Andy.  

U8 4 teams, Eldon stepping in as a fourth coach. A league team went through season unbeaten 

and lost in cup final on penalties.  

U9 going up to 7 a side. Squad of 10/11  

U10 Two teams for next season with bigger squads.  

U11  We've lost quite a few blacks players for next year, so currently have a maximum of 19 

available for next year 

Have an external coach (Tom) who is keen to get involved in coaching and training 

Investigating some options to try and find 5 new players, but are not hopeful 

Therefore, it is likely that we'll have to go down to one team (max squad size of 15) 

Plans to get down to that number are firstly, an initial email asking for voluntary drop-outs and 

secondly, selection based on a set of criteria like tenure, commitment, attitude etcU12 one team 

likely perhaps two.  

U13 no team 

U14 one team. Good season overall and finished 5th. Sadly lost 3 games on the bounce around 

February and that cost us some valuable points! 

 

Should be good for next season with support again from Jan Vonka and Edward Fairhurst. 

U15 one team U16 merged with Twyford.  

U18 first team (actually U17).  



Action : Sam so share coaches list Jen to update got football and whole game.  

 

3. Sponsorship 

Kit sponsors, all age groups to take an action to get their own sponsors.  

Question raised - Is the club a charity? No as this generates further issues if we were to be.  

4. 3G training pitch allocations 

3G all agreed and will be distributed to coaches in the coming weeks.  

Goalkeeper training could be Monday at 630 to 730. Action is to offer Henley lions 530 slot on 

Wednesday, so they then coach older groups after. Sam and Andy.  

5. Winnersh Case 

Winnersh rangers court case. All coaches to review the case and make sure we are aware of its 

implications. Action: Tim to send over Twyford terms which cover this.  

6. Reducing squad size  

If you are reducing squad size reminder take it seriously, engage the parents, assume parents 

read nothing so keep them informed in multiple ways.  

7. Festival fete 

Parade going ahead with younger age groups this is being organised through the under 7’s so 

please get in contact if you want to take part. Stalls set and being arranged by Henry from U7’s. 

He has three games set up.  BBQ to be hosted as well.  

Next meeting tbc.  

AOB  

Duty of care in health and safety. Who is responsible after games? Action Andy and Sam will pick 

this up.  

 


